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Call for Expressions of Interest
Project Ideas for the Blue Economy 

Overview
The Highlands and Islands region of Scotland, known for its extensive coastline and natural marine resources, is seeking innovative projects to drive sustainable economic growth that could be delivered with support from the UK Government’s Local Innovation Partnership Fund (LIPF). This fund aims to support collaborative research and innovation that leads to commercial application and business growth of scale, creating long-term national prosperity and global leadership in the areas of clean blue energy systems and sustainable aquaculture. 

We invite expressions of interest from businesses with growth potential and research organisations with translational research and development (R&D) capabilities that can be deployed in, and for, the Highlands and Islands region.

· LIPF details: Highlands and Islands Enterprise (HIE) will apply to UKRI for a £20 million, five-year fund to support ambitious projects that accelerate commercialisation of research and new technologies.
· Priority project areas: The call targets projects in clean blue energy systems such as offshore wind and tidal energy, and sustainable aquaculture including marine biotechnology, aiming to position the region as a global leader in responsible blue economy exploitation. 
· Project requirements: Proposals should be large-scale, demonstrate private sector co-investment, create high-value jobs, align with UK Industrial Strategy priorities of Clean Energy and Advanced Manufacturing, and support Scotland’s Community Wealth Building agenda.   
· Regional innovation and growth focus: Projects must be delivered in the Highlands and Islands and should have a positive impact, of scale, on the region’s economy, environment and communities.  


Context
As one of the UK’s most distinctive regions, the Highlands and Islands cover around half of Scotland’s land mass, stretching from Shetland to Argyll, and the Outer Hebrides to Moray and the Highlands in the centre. 

The Highlands and Islands is one of the economies in Scotland most reliant on its natural capital. A key economic asset is the region’s unique marine resources –the Highlands and Islands possess around two thirds of the UK’s coastline. 

Marine industries have traditionally been important sources of employment, and both clean blue energy systems and sustainable aquaculture have new opportunities and challenges that require innovative solutions, if they are to achieve their significant growth potential. It is our ambition that growth in these priority areas will place the Highlands and Islands as a global leader in the responsible and sustainable exploitation of the blue economy, and community wealth building.  


The region is seeing the emergence of a huge investment pipeline that is set to drive significant economic growth over the next 15 years. This is creating an environment where investors, businesses, researchers and communities can work together to generate ideas, develop new technology solutions and deliver positive impact for the regions’ economy, environment and population.  Notably there are opportunities for:

· Responsible innovation in the region’s growth sectors
· Sustainable long-term commercial opportunities based upon the region’s natural capital
· Scalable technology solutions 
· Collaborative entrepreneurial partnerships across businesses, academia, the public sector and civil society 
· New international investment
· Community wealth building 


Local Innovation Partnership Fund (LIPF)
HIE are leading a bid into the UK Government’s Local LIPF. This discretionary fund will provide £20 million over 5 years for projects that exploit these opportunities. The LIPF programme is a successor to the Strength in Places (SIPF) and Innovation Accelerator programmes operated by UK Research & Innovation (UKRI). The LIPF seeks to harness high-potential clusters to drive regional economic growth, deliver impact at scale and build long-lasting innovation capacity in ‘places’, ultimately supporting them to increase their competitive advantage. It is designed to catalyse place-based innovation, supporting a broad range of R&D activities that accelerate the commercialisation of research, and the adoption of new technologies to support business growth and unlock private investment.


Call for Project Ideas
Projects must be in one, or both, of the priority areas:

· Clean, blue energy systems (e.g., offshore wind, tidal energy, re-purposing hydrocarbon fuels infrastructure), including ‘before the meter’ use of energy to overcome problems with grid connections
· Sustainable aquaculture (e.g. fin fish, algae, shellfish), marine biotechnology and processing.

We particularly welcome project ideas that develop innovative technologies to enable growth in the priority areas listed above. This could include data analytics, AI, space science or robotics.
To be explicit, this is a call for ideas of projects that might be included in a bid. This is not a call for applications. From these, for the bid HIE is leading on, we will seek to select projects that could be included. The aim is to ensure that the HIE-led bid for the region is as strong as possible.

Projects should preferably be large-scale. They must drive sustainable economic growth, deliver positive impact at scale and build long-lasting innovation capacity in the Highlands and Islands region. Ultimately the goal is to deliver the region’s competitive advantage. 

Projects must demonstrate:

· A clear linkage to one of the two UK Industrial Strategy’s eight (IS-8) Frontier Industries that we are targeting – ‘Clean Energy’ and ‘Advanced Manufacturing’.
· The ability to deliver at least 2:1 private sector co-investment
· The potential for high-value job creation in the Highlands and Islands
· Sustainability with clear pathways to commercialisation 
· Clear potential for follow-on investment in the region
· Collaborative approaches across the civic, industry and research community
· The ability to deliver against Scotland’s Community Wealth Building agenda

Early discovery or ‘blue-sky’ research is excluded from this call.

How to submit your expression of interest
· Expression of interest should be made by completing the Expression of Interest form by Wednesday 21 January 2026. Email your completed form to enquiries@hient.co.uk 
· Projects will be reviewed and shortlisted by 1 February by a HIE led expert panel who are independent of the project expressions of interest
· The HIE lead application to LIPF will be submitted by 12 February.


HIE will host an information sharing webinar at 2pm on Thursday 8 January.  Book your place now.
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