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1. Objective 
Cairngorm Mountain (Scotland) Ltd – hereinafter referred to as CMSL – continues to 
believe it has the potential to become a world class visitor destination. This is the 
company’s long-term aspiration and we are ‘ambitious to succeed’. The company is 
focussed on driving up customer service and delivery in all areas of the business. We 
are also pursuing the ‘Fair Work Agenda’ and look to sign up to the Scottish Business 
Pledge by Summer 2020. 
 
This Business Plan will focus a 3-year horizon: April 2020 to March 2023 – giving detail 
on the operational year – 2020/21 and a high-level overview of the remaining 2 years. 
The operational year 2020/21 will see a focus on continuing stabilisation of the 
business. 
 
The Funicular is the key product in the business, being the attraction that summer 
customers want to use to get to the top of the Mountain; and is the main uplift for skiers 
in the winter. It cannot be over emphasised that without it back in operational use the 
business model will remain broken and CMSL will require continual subsidy from its 
parent company, HIE. 
 
Vision 
To become a world class visitor destination – ambitious to succeed. 
 
Mission 
We will grow revenue in the business and positively enhance the benefits of visiting 
Cairngorm Mountain by delivering a quality product to our customers, mindful of the 
importance of this unique asset to the wellbeing of the economy and environment. 
 
Customer Service Promise 
Striving to provide memorable experiences to our customers. 
 

2. Background 
Cairngorm Mountain Ltd (CML) went into Administration on 29 November 2018. 
Following an intensive period of due diligence, HIE established a subsidiary company, 
CMSL, to be the operator of the Cairngorm Mountain facility. 
 
On 14 December 2018 HIE acquired the assets of the previous operator CML.  This 
enabled HIE to transfer staff of CML under the Transfer of Undertakings (Protection of 
Employment) Regulations (TUPE) and for operations to continue at Cairngorm 
Mountain. HIE also appointed a ‘turnaround expert’ , acting as interim Chief 
Executive of CMSL, which ended on 31 March 2019. 
 
HIE has seconded Susan Smith to the interim chief executive role in CMSL for a period 
of up to two years, to be reviewed on 31 December 2020. 
 

3. CMSL – The Board 
HIE as the sole shareholder, owning 100% of the shares of CMSL, appointed a new 
interim Board who met on 14 January 2019. The current composition of the Board is: 
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The Funicular has not operated since September 2018, resulting in a significant loss 
in annual visitor numbers and the need to invest in creating a differentiated summer 
product offering at the bottom of the mountain, to attract an adult and family market to 
stay and spend money at the attraction. Last year’s Business Plan, submitted to HIE 
in April 2019, was focussed on addressing this situation and helped to improve the 
product offering with the inception of an exhibition, a tubing slide and improvements to 
the retail and café areas. These helped significantly and the company has received 
lots of positive comments on the improvements. 
 

5. CMSL’s Place in a More Strategic Sporting and Cultural Context 
Sport Scotland has produced a strategic paper – ‘Scotland Performs – A More Active 
Scotland’ and we in CMSL, using the important sporting and cultural heritage which 
underpins our business, have the potential to contribute to the Active Scotland 
outcomes as follows: 
 
Encourage and enable the inactive to become more active 

• We support key messaging on the benefits of physical activity 
• We support opportunities for sporting participation for all and people with 

disabilities (DSUK) 
 

Encourage and enable the active to stay active throughout life 
• Through Active Schools we will support the opportunities for more pupils to take 

part in snowsports (BSSSA programme and the High School programme) 
• We will encourage and support clubs and communities to access Cairngorm 

Mountain for continued and varied physical and sporting activities 
Develop physical confidence and competence from the earliest age 

• We commit to working with local schools 
• We continue to work with Snowsport Scotland and local clubs 

 
Improve our active infrastructure – people and places 

• Continue to provide training and development for our staff 
• CMSL recognised as a training centre for winter snow sports 
• Snowsport Scotland to provide coach education programmes 
• BASI to deliver instructor education programmes 
• Cairngorm Mountain to continue as a performance development venue for 

winter Olympians 
 

Support wellbeing & resilience in communities through physical activity & sport 
• Continue to have partnerships with local clubs 
• Cairngorm Mountain to be a focal point for the local community 

 
Improve opportunities to participate, progress and achieve in sport 

• CMSL to work with Snowsport Scotland to deliver programmes based at 
Cairngorm Mountain which provide the opportunity for progression and talent 
development, through training camps, competitions and coach education 
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Scenario 2 – worst case 
The projected Profit and Loss, Cash Flow and Balance Sheet are detailed in Appendix 
are outlined in Appendix III. The key assumptions within these projections are: 
 

• A worse-case scenario of 9k skier days; 
• The Funicular will not run at all in the year and any exceptional costs in respect 

of this will be covered by HIE; 
• Replacement Services funding from HIE will continue throughout the year; 
• Any capital expenditure in the year will be fully funded by HIE; 
• Any planning permission in respect of capital expenditure will form part of the 

project cost and fully funded by HIE; 
• Any rental charge in relation to HIE owned assets will not be payable by CMSL 

until the Funicular is running again; 
• No loss funding grant assistance from HIE has been included. 

 
Profit and Loss Account 

 
Cash Flow 

 
Balance Sheet 

 
Scenario 3 – best case 
The projected Profit and Loss, Cash Flow and Balance Sheet are detailed in Appendix 
are outlined in Appendix IV. The key assumptions within these projections are: 
 

• A best-case scenario of 65k skier days; 
• The Funicular will not run at all in the year and any exceptional costs in respect 

of this will be covered by HIE; 
• Replacement Services funding from HIE will continue throughout the year; 
• Any capital expenditure in the year will be fully funded by HIE; 
• Any planning permission in respect of capital expenditure will form part of the 

project cost and fully funded by HIE; 
• Any rental charge in relation to HIE owned assets will not be payable by CMSL 

until the Funicular is running again; 
• No loss funding grant assistance from HIE has been included. 

 
Profit and Loss 

 
Cash Flow 
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Our social media platforms have the following customer patronage : 
 

• Facebook – 95k followers across 2 facebook pages 
• Instagram – 12k followers 
• Twitter – 16k followers 
• Web Site – 123k followers / 530 k page views from May to Nov 2019 

 
CMSL has created a new Brand and house style for its marketing collateral and this is 
working effectively across the site, from signage, to graphic information (brochures, 
social media) and how we promote the various aspects of our work. There is 
consistency in the use of our marketing and this is helping to embed our Brand. We 
are held to the following marketing strap line – ‘These mountains are not ours …… 
but they are our responsibility to look after’. This guides our thinking in all our 
activities and the way upon which we communicate and engage with our customers. 
  
A communications plan, to foster the energy and interest of the key strategic and 
tactical networks that exist locally has been developed and we review this regularly 
with our parent company, HIE.  
 
In addition, we host familiarisation visits to Cairngorm Mountain for local 
accommodation providers, engagement with our season pass holders and we engage 
regularly in a range of business networks, to promote the facility across the region and 
beyond. 

 
11. Conclusions 

This Business Plan provides a short-term one year detail and a high level strategic 
outline of the following two years. At this stage in the business journey it is difficult to 
project with any confidence or certainty beyond one year. The strategic emphasis on 
the need to stabilise the business continues and without the use of a working Funicular 
this is challenging, requiring additional short-term investment to attract visitors. 
 
The ongoing support of our parent company, HIE, is imperative as is the need to signal 
and reiterate the message that snow sports has a long-term future and provides the 
mechanism for the company to be ambitious to succeed. 
 

 
 

Susan Smith 
Interim Chief Executive 
For an on Behalf of CMSL 
24 January 2020 
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