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international
council
of museums

Response to
pandemic

Paradoxically, even with their doors shut, museums have never been
more accessible. The offer of virtual tours, collections, videos and
conferences is immense, and it is growing every day. It is as if the
COVID-19 outbreak triggered innovation beyond digital solutions that
overarch to supporting community resilience. Smaller museums without
state-of-the-art technology are demonstrating outstanding resilience by
finding other ways to reach their publics, sometimes with something as
simple as a hashtag. Our field is being forced to change at an accelerated
pace. We have the opportunity and the power to make the end of this
story better than it can otherwise be.

Suay Aksoy President ICOM

https://icom.museum/en/covid-19/



https://icom.museum/en/covid-19/
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Digital Attitudes and Skills for Heritage Survey

Sector needs during lockdown

« Marketing and communications - 27%
« Creating content - 26%

« Community - 18%

« Strategy-11%

« Events and activities - 8%

* elearning-7%

* Working online - 2%

 Data-1%

https://www.heritagefund.org.uk/stories/digital-attitudes-and-skills-

heritage-what-we-have-learned-so-far
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https://www.heritagefund.org.uk/stories/digital-attitudes-and-skills-heritage-what-we-have-learned-so-far

Audience Engagement - Per/Post-COVID World

* Start with a simple plan with attainable goals

« Go one week at a time to plan, then build from there

* Experiment, try new platforms and the crazy fun ideas you always

had

» Go for a checklist - more adaptable

 Look at results - can influence a final digital strategy

https://twitter.com/erinblasco/status/1240601838304534529



https://twitter.com/erinblasco/status/1240601838304534529

n Barbadecs Museum & Historical Society Q

Barbados Museum
& Historical Society

{@barbadosmuseum

Home
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Photos
Videos
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Groups
Reviews
Posts
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Email signup

‘@' Alan

1# Liked v ) Following v  # Share  «-

Posts

Barbados Museum & Historlcal Soclety ves
18 May  ©

\We are excited to launch a process of community engagement and
consultation in reimagining and revitalizing the EMHS permanent
exhigits on natural history, social history and cultural heritage!

\We invite all Barbadians at home and abroad to join on us on this
joumey over the next several months.

Why a mind map?

A mind map allows for proposals to be presented in a visual way, with an
emphasis on ideas shifting as discussions grow.
The map can change as new ideas are added.

\What does the map show?

This map aims to illustrate how broad themes could support an
integrated approach te the way we share connecting stories in the
redesign of the galleries. that go beyond the traditional categories of
social ! natural history. These examples are not an exhaustive list of the
possible intersections, but aim to be a point of discussion for a new
design a2pproach.

For more information and to submit your suggestions, emazil:
ourstoriescurmuseum@barbmuse.org.bio
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Taxonomy of Social Media

e Social Connect  Social Archive
* Facebook * Tumblr: blogging
 Discord * Flickr: images
* LinkedIn « Pinterest: images
* WhatsApp  Vimeo: video
* Social Feeds * YouTube: video
« Twitter * Soundcloud: sound
* Instagram « Sketchfab: 3D models
« TikTok

Roundme: spherical images
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Open Virtual Worlds
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openvirtualworlds RS

8 posts 35 followers 215 following

Open Virtual Worlds

We create digital platforms to make #museumathome real. Reconstructions, virtual
tours and 3d galleries make natural and cultural heritage accesible.
facebook.com/events/s/heritage-at-home-edinburgh-154/1114061242283075/?ti=as

EB POSTS 51 TAGGED




TikTok

Short Videos

* Lip sync 3-15 seconds
* Looping video 3 - 60 seconds

» Creation through the mobile
application

* Younger audiences

» Time Pearce - snail jokes at the
Carnegie Museum of Natural Histor

* Light-hearted nature of the videos
* Took off when moved his videos to TikTc

https://www.tiktok.com/@carnegiemnh?lang=en

with another
SNAIL JOKE for you!



https://www.tiktok.com/@carnegiemnh?lang=en
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UNESCO's World Heritage Marine Programme takes you on a journey to three exceptional World
Heritage marine sites:. ...
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UNESCO @ 29K views = 10 years ago
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Terms of Service

Specifically, when you share, post or upload content that is covered by
intellectual property rights on or in connection with our Products, you
grant us a non-exclusive, transferable, sub-licensable, royalty-free and
worldwide licence to host, use, distribute, modify, run, copy, publicly
perform or display, translate and create derivative works of your content
(consistent with your privacy and application settings). This means, for
example, that if you share a photo on Facebook, you give us permission to
store, copy and share it with others (again, consistent with your settings)
such as service providers that support our service or other Facebook
Products you use.This licence will end when your content is deleted from
our systems.

https://www.facebook.com/legal/terms

facebook



https://www.facebook.com/help/325807937506242?ref=tos
https://www.facebook.com/help/1727608884153160?ref=tos
https://www.facebook.com/legal/terms

You{ i3

“When you upload or post Content to YouTube, you
grant: to YouTube, a worldwide, non-exclusive, royalty-
free, transferable licence (with right to sub-licence) to
use, reproduce, distribute, prepare derivative works of,
display, and perform that Content in connection with the
provision of the Service and otherwise in connection with
the provision of the Service and YouTube's business,
including without limitation for promoting and
redistributing part or all of the Service (and derivative
works thereof) in any media formats and through any
media channels;”
https://www.youtube.com/static?template=terms

Creative Commons

Creative Commons licences provide a standard way for content creators to grant someone else permission to
use their work. YouTube allows users to mark their videos with a Creative Commons CC BY licence.

If you've marked your video with a CC BY licence, you retain your copyright and other users get to reuse your work
subject to the terms of the licence.

Creative Commons on YouTube

All users have the ability to mark uploaded videos with a Creative Commons licence.

The standard YouTube licence remains the default setting for all uploads. To review the terms of the standard
YouTube licence, please refer to our Terms of Service.

Because Creative Commons licences are for your original content, you cannot mark your video with the Creative
Commons licence if there is a Content ID claim on it.

By marking your original video with a Creative Commons licence, you are granting the entire YouTube community
the right to re-use and edit that video.

What's eligible for a Creative Commons licence

Please understand that you may only mark your uploaded video with a Creative Commons licence if it consists
entirely of content that can be licensed by you under the CC BY licence. Some examples of such licensable
content are:

* Your originally created content
+ Other videos marked with a CC BY licence

* Videos in the public domain


https://support.google.com/youtube/answer/2797468
https://www.youtube.com/static?template=terms

Overview

 Pandemics and social media

« Taxonomy of social media

« Digital asset management

» Licensing and IP

 Facebook

Accounts
Pages
Posts
Groups
Live!

« Creative responses to the pandemic

D Ewitter

u®|91 s
v



n Search Q *f* Alan Home  Create

2 Alan Miller 0 T
34m -

News Feed Dear Listeners, Here's a few more songs. Keep the requests coming.
Thanks for listening. Christy ...
° Messenger

g Watch 8

m Marketplace

“

Fun Generation USB One

Shortcuts thomann.de
. = _ )
e The Viking Way 5 Still no deal? Buy now: Fun Generation USB One
for £16.90
Smart History 9

G Open Virtual Worlds 9

Espanol - Portugues (Brasil)
v See more...
Explore Privacy - Terms - Advertising - AdChoices [P

Cookies - More ~

Facebook @ 2020

COVID-19 Informat...

p Pages q QO-&' You and 634 others 98 comments 130 shares
&) Events ‘ il Like () Comment £ Share Gy v

v See more... Killybegs History and Heritage

&5 1300 Chat(187) (7] &= @t £




0 Q, Search Facehonk

Manage Page

PN

‘%" Open Virtual Worlds

O Home

&

L 3 @ 6D

4 :

@

S,

e

Inbox
® 10 new comments

Events
COVID-19 business resources

Manage jobs

Notifications
e 77 naw

Insights
Publishing Tools
Ad Centre

Page quality

Edit Page Info

Page settings

Open Virtual Worlds

Digital creator

Home Events Groups Photos More =

Upcoming live videos See all

Today at 14:00
Heritage at Home: The Lords of the Isles

Lane in e et live

#" Edit Send Message

=4 Promate @ View as visitor Q

Y
'%’ Create Post

[& Photovideo Q@ Checkin ) Feeling/Activity

Create @Bt Live @ Event €8 Offer 98 Job

Alburn St Kilda Photasphres

N Open Virtual Worlds added 26 now chotos i St Kilda,
w Scatlan

d.
RT3

QR



Search Faceocok

L7
@ Alan + © & '.

S

Interre W88 University of | Founn
e m ‘ ' ! 14173 - XPONORTH {3

-Group by Opaon Virtual Words and € U P | D O: Digital Horitsge in tho North Ses Region

Heritage Studio B M :
& Private ggu:‘ 82 members &’ = 9¥*° m @ y

About Discussion Units Announcements Rooms Members Media Files Q
INIT | - Sptivnsl Units
Virtual tours: how to make heritage journeys The unils or Urs sage align wilh the enline
W ) worksaaps an digeal preservation and

et B Recording of virtual tours workshop promation of nerizage, Unitl Virual Touss
et o R Unit 2 Virluzl Galleric... See more

Virtual Tours.pdf

I I Progress

Dol Crecuired anils complelisl

O : heer l:_\' LR ”

[[151 Like L_J Comment

LINIT 2 - ot

Virtual galleries: how to make digital exhibits wee

z E i Workshop for the Virtual Galleries Unit
link

Q- Seen Ly 20

1 - ™ -
1 Like (] Comment o



I thl s evenld

Edit an event

N, Qpen Virtual Worlds -

wenl hiesl e Pubilic | wenl

Location

Online avent ©

The lucelon that yuu ente wil e L Line zone and heip
reaple acadsy find your anlice cvent. 12 wan't o0 shawn an
the event

— Sl dale Sl linne
= 4 lune 2020 1£:00

@ bnd date tnd tima
4 June 2020 15:00

Fuert name

Heritage at Hame: The Lords of the isles

Nesrniption

Dizcover the medieval resicence of the
Lords of the lsles at Finlaggan on Islay.
Jein us on Thursday al 2pm for @ lour of
our recent recanstruction of Finlaggan as
it may have appeared in the fifteanth
century, and a discussicn of the
remarkable histery and archasology of
lslay.

Joining us as guests are: Dr David
Caldwell (author of Islay: The Land of the
Lordship ), Dr Andrew McDonald {author
of ‘The Kingdom of the Isles’ and 'The
Sea Kings'), and Dr Alan McNiven (author
af ‘The Vikings of Islay'l,

Desktop preview

Update

4 JUNE 2020 AT 14:00 - 15:00
Heritage at Home: The Lords of the Isles

Online event

About  Discussion 17 Interested &) Going B Invite A
Details Go with friends See all
© 2 June 2020 at 1400 - 1500 0 0
% Pubiic - Hosted by Open Virtual Worlds. Armadale Castle, OING INTERESIED

Gardens & Museum of the Isles, Skye, University of St Andrews,
Finlaggan Trust and Smart History

Privacy Terms- Advertising  Ad choice: [ Cookies - Meore
Facelrook & 2020

E%:E« Online event

Discever the medicval residence of the Lords of the Isles at Finlaggan

an lsiay. Jain us an Thursday al 2pm Tor e Lour of ow recenl

reconstruction of Finlaggan as it may have appeared in tae fifteenth

century. and a discussicn ot the remarkable nistory and archacelecy of »



0 Q, Search Facehook

Manage Page

P~

wiugy Open Virtual Worlds

-l 3

@

N,

Lo

Events
COVID-19 business resources

Manage jobs

Notifications

® 52 naw

Insights
Publishing Tools
Ad Centre

Page quality

Edit Page Info

Page settings

ol Fj @ ﬁj’ @} \-L-f Alan
2N
Wil Open Virtual Worlds
Home Events Groups Photos More = =4 Promote @ View as visitor Q L0

: P
Happening Now See al fr
-

We ©w ' [& Photo/Video

PINNED POST

The Finlaggan Trust welcomes
participation in a Virtual Tour of Finlagq...

OO0 « W .0

Insights See al
Last 28 days: 7 May 3 Junwe

@28, Open Virtual Worlds

Create Post

© checkin Feeling/Activity

Create @Bt Live @ Event €3 Offer ¥ Job

Peaple reached 1 5'5.919
Post 6,381
engagements 4204%
. 32 8 TQDAY AT 16:C00
Page likes ~1356% Session 3: Social Media: Connecting with Heritage
7 going : 15 interested
14

[ SR [l N e )

1
ot AN Boost Event



Overview

« Pandemics and social media
« Taxonomy of social media

» Digital asset management

» Licensing and IP

 Facebook

* Pages
* Feeds
* Groups
* Live!

» Creative responses to the pandemic

D Ewitter

u®|91 s
v



Empathetic Engagement

Support & collaborate with other organisations that have capacity to do
more than you - sharing is as important as creating

Join in on global movements

e #museumsathome, #collectionsunited, #localmuseumsunite, #museumofme,
#creepycollections

Stimulate engagement and conversations, but be responsive
« Even @TheMERL is quiet the last few days

Be sensitive to the world around you, no tone-deaf posts
"zombie identity" - look at and remove/realign irrelevant initiatives

https://www.peakexperiencelab.com/blog/2020/3/25/empathetic-audience-engagement-during-the-apocalypse



https://www.peakexperiencelab.com/blog/2020/3/25/empathetic-audience-engagement-during-the-apocalypse

People looking for - Social Connection

* Viewing Parties
 Netflix viewing parties, Facebook Viewing Party
* Live Streams with chats

* Monterey Bay Aquarium on Twitch using live cams & Animal Crossings

« CINE project live tour of monastery ruins with associated 3D models, virtual
reconstruction, drone footage

« Matching historical content to the times
« Connecting emotions now with those in the past

https://www.digitaltrends.com/gaming/aquarium-animal-crossing-tours/



https://www.digitaltrends.com/gaming/aquarium-animal-crossing-tours/
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People looking for - Personal Growth

» Children's activities
« Activities, expanding on in-museum engagement
« NHM - by topic (dinosaurs, crafting, gardening etc.) free & downloadable

* New skill facilitation/creation
« #timetomend (physical, therapeutic, sustainable) - Climate Museum UK
» #kindnessbypost - Letter Writing skills - Postal Museum
» #lsolationCreations - Ashmolean Museum

* Lectures - short & fun with experts
+ Cocktails with a Curator - The Frick Collection on Youtube
* Heritage at Home series - discussions with panel of experts, Q&A

https://www.postalmuseum.org/blog/letter-writing-activities-in-lockdown/

https://climatemuseumuk.org/2020/03/13/timetomend/

https://www.nhm.ac.uk/take-part/try-this-at-home.html

https://www.frick.org/interact/miniseries/cocktails curator

https://www.facebook.com/OpenVirtualWorlds/

https://www.ashmolean.org/isolationcreations



https://www.postalmuseum.org/blog/letter-writing-activities-in-lockdown/
https://climatemuseumuk.org/2020/03/13/timetomend/
https://www.nhm.ac.uk/take-part/try-this-at-home.html
https://www.frick.org/interact/miniseries/cocktails_curator
https://www.facebook.com/OpenVirtualWorlds/
https://www.ashmolean.org/isolationcreations

THE FRICK COLLECTION Q

' Cocktails with a Curator: Barbet's Angel’ & | o »
g s Watch later  Share
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Cocktails with a Curator: Barbet's "Angel’

May 29, 2020



People looking for - Making a difference

 Not strictly audience engagement, but will help the public to
know your values
* Makers to givers - #Masks4all

« Museums gardens growing food for local food banks, how-to guides to
start your own food garden - Old Salem Museum and Gardens

https://masks4all.co/

https://www.oldsalem.org/



https://masks4all.co/
https://www.oldsalem.org/

People looking for - Stress Relief

* To look forward to or engage in
* #DougieDraws - CPKMuseums
 #hastagthecowboy - Nat'l Cowboy Museum
« #MetTwinning - The Metropolitan Museum of Art

https://www.artuk.org/discover/curations/dougiedraws

https://twitter.com/ncwhm

https://www.theartnewspaper.com/interview/the-metropolitan-museum-of-art-has-gained-almost-200-000-social-media-followers



https://www.artuk.org/discover/curations/dougiedraws
https://twitter.com/ncwhm
https://www.theartnewspaper.com/interview/the-metropolitan-museum-of-art-has-gained-almost-200-000-social-media-followers

Presenting Danu, Mother of the Gods by JD Fergusson. Recreated in Paint for
#DougieDraws

‘ Culture Perth & Kinross Museums @ CPKMuseums - Mar 26 v

Fergusson based this painting on Margaret Morris, wearing a costume she
had designed.

Find out more ow.ly/nO2F50yU50e

@artukdotorg #ArtUKHomeSchool
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Nat'l| Cowboy Museum € @ncwhm - Apr 2
Morning! This may be my first rodeo in the social media but I've been going
to rodeos since | was a kid. My first rodeo was probably when the National
Finals Rodeo was still in Oklahoma. My latest rodeo was just now in our
American Rodeo Gallery. #HashtagTheCowboy Thanks, Tim

#




metmuseum @ « Following

@ metmuseum & SPEECHLESS w

We are truly blown away by the sheer
creativity and fun behind each of these
posts. Thank you for keeping us smiling
for the fourth week in a row!

Want to be featured next? Re-create a
work from our collection and post it
with #MetTwinning.

s @russell.the.corgi, @pointeshew,
@eliseverhoevenfashion, @jevijoe,
@sassyarthistory, @armccurdy,
@brianmonetti

4w
e hlairualtyalarka Aacrantanirl?
@ Liked by katherine_boon27 and
94,468 others

APRIL 28
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