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COMMUNITY-LED CULTURAL
DEVELOPMENT

INTRODUCTION

Highlands and Islands Enterprise (HIE) is an
ambitious organisation which recognises that
economic and community development go
hand in hand to create a society which is both
wealthier and fairer.

As the Scottish Government’s enterprise agency
for the Highlands and Islands, we aim to build

a highly successful and competitive region in
which increasing numbers of people choose to
live, work, study and invest. We achieve this by
integrating economic growth and strengthening
communities across the region.

Cultural activity is a vital feature of strong

and healthy communities. Our support for
community-based culture is a core element

of our contribution to Scotland’s Economic
Strategy. Culture increases the attractiveness
of the region to residents, visitors and investors,
creating the conditions for population growth
and enhanced resilience of communities -
particularly in remote and rural areas.

At HIE, we invest in a range of community-led
cultural initiatives that capitalise on the region’s
distinctive cultural offering, recognising its

role in supporting social and economic growth.

COMMUNITY-LED CULTURE

The Highlands and Islands is a globally
distinctive, culturally rich and successful
creative region.

Working with communities and partners,
we support a vast array of community-led
cultural activities to enhance the region’s
cultural offering.

Communities recognise how their participation
in cultural activities is not only valuable in its
own right, but also supports wider benefits
including growing community confidence,
developing an area’s distinctiveness, creating
local jobs and much more.

Innovative and engaging cultural activities

are proven to add real value to the quality

of life offered within communities. With our
support, communities are working hard to find
more opportunities to deliver and participate

in creative activities which generate multiple
benefits. Dunoon Burgh Hall Trust, for example,
is developing a sustainable asset; establishing
an artistic hub and focal point for a huge range
of community-led cultural activities. Our input
has focussed on helping the community to
develop their sustainable business model
which will also maximise the social and
economic benefits for the Dunoon area.

Cover image: Culture Day Moray - photo Peter Jolly
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SUPPORTING VIBRANT CREATIVE COMMUNITIES

There are many enterprising and innovative
cultural community organisations and social
enterprises operating across the Highlands and
Islands. We are helping them to become viable,
financially sustainable businesses. As they grow,
they deliver many direct economic benefits for
their communities and the wider region.

Through account management, we focus

on empowering cultural social enterprises to
achieve commercial growth. This often opens up
connections into wider community-led cultural
development initiatives, generating many social
and economic returns that create stronger
communities.

For example, we are working with Kilmartin
Museum Trust to maximise the opportunity

of the incredibly rich landscape of mid Argyll.
They are doing this by transforming the
museum in to a cultural hub for interpreting
the local archaeology and heritage in original
and innovative ways. Our input has helped
Kilmartin Museum to make strategic decisions
for sustainability and project manage the
ambitious redevelopment.

The region boasts a spectacular wealth of
cultural assets which enhance a range of
important economic areas, including tourism,
food and drink, and creative industries.

The landscape, heritage, language and
traditions help promote the attractiveness of the
region and contribute to the strong relationship
between the tourism and culture sectors which
together are major drivers for sustainable
growth. Communities are working hard to use
these assets to generate wide and lasting
benefits. With our support, communities are
leading on a range of innovative cultural tourism
initiatives. These include international music

festival events and major sports championships
which help sustain a vibrant culture-tourism

industry and promote the Highlands and Islands
to a wide range of audiences beyond the region.

Our world-renowned food and drink sector also
capitalises on the region’s cultural excellences,
developing distinctive branding and offering
speciality foods with strong provenance. Again
manycommunities and social enterprises are
capitalising on these assets, connecting their
brands to the place and people that produce
their high quality, authentic food and drink
products. These appeal greatly to the visitor
market, improve the visitor experience and have
international reach through trade shows and
exporting.

Young people make a huge contribution to
building community resilience. We work with
communities and our partners to tap into the
potential of the culture sector to help promote
a region that is attractive to young people.
Together we support training and employment
initiatives across the creative industries sector,
which includes music, broadcast industries,
fashion, writing, and publishing. These support
young people to develop their talents, secure
local employment and stay in the Highlands
and Islands.

In collaboration with community groups and
cultural social enterprises, we also support

a wide range of community-based cultural
activities specifically aimed at young people to
enhance their creative talent and artistic skills.
These range from expressive arts, international
cultural exchanges, traditional arts, youth arts
festivals and much more. We support a vibrant
programme of community-led arts activities to
encourage young people to stay in, or return to,
their local communities.

We work in partnership with communities,
national agencies and local authorities

to develop innovative community cultural
development initiatives. Forming local and
national partnerships we work to share
resources and combine our focus to achieve
the most from our investments in cultural
activities.

An example is the Gaelic as an Asset
Partnership, which includes Gaelic
organisations, local authorities, Creative
Scotland and other national development
bodies. The partnership is working to maximise
the economic and social value of Gaelic as

an asset to community organisations, social
enterprises and businesses in Scotland.

In delivering our ambitions to enhance
the region’s cultural environment and take
advantage of the opportunities to build
creative communities and community
cultural growth, we:

Enable our ambitious community and social
enterprise clients to grow by providing
specialist business development support
through account management

Enable and invest in community-led cultural
development initiatives which generate
opportunities for participation

Invest in partnership working to undertake
joint research projects, development
initiatives and knowledge-sharing as a means
to define and promote our cultural offer
Invest in working with partners to influence
and develop culture policy



CASE STUDIES

Collaborative Creative Communities (CCC) is a
fresh approach to working with our communities
to support community-based cultural
development.

CCC engages some of the region’s key cultural
social enterprises — from innovative dance and
drama companies to globally-recognised music
festivals — to lead on and deliver a wealth of
innovative and engaging projects which create
supportive infrastructure and networks within
communities, whilst building their organisational
resilience for the future.

Communities lead on some fantastic initiatives
to support community cultural growth. For
example, we support Féisean nan Gaidheal to
deliver community-led traditional arts activities,
targeting remote and fragile areas. Gaelic
language and culture is a central theme of their
activities.

We work with Féisean nan Gaidheal to help
develop individual Féisean (festivals) in
communities; enhance skills and creative talent
of young people; develop Gaelic arts and
culture learning programmes within formal and
informal learning contexts; and cultural tourism
initiatives.

We are working with local community groups
and Regional Screen Scotland (RSS) to ensure
people living in some of our remote communities
can enjoy the full cinema experience.

Our support to RSS’s new community cinema
programme will provide cinema provision in
rural and remote communities aiming to engage
20,000 participants in screen machine mobile
cinema activities, stage exciting new film festival
events, and provide assistance to community
groups to develop cinema projects.




Crofting is a unique form of land tenure to

the Highlands and Islands of Scotland. Our
crofting communities are recognised as an
important cultural source with a legacy of land
stewardship, crafts skills, language, music,
song, dance, poetry and storytelling.

We support the Soil Association, through
partnership working and investment, to deliver
Crofting Connections, an innovative community-
based education programme enabling

young people aged 3 to 18 living in crofting
communities to learn about crofting. Fully
aligned with the Curriculum for Excellence, the
project also provides professional development
for teachers.

In collaboration with Skills Development
Scotland, Department for Work and Pensions,
Creative Scotland and the Inverness live music
venue Ironworks, we are working to inspire
young people to get involved in employability
activities happening in their communities.

Youth Employment Accelerator is a new service
providing community-based training and work
experience for young people in the creative
industries.

We view this type of approach as important

to enable our young people to remain in the
region to pursue a career and address gaps

in creative industries’ skills provision. The pilot
phase supported 53 young people into positive
career destinations. We are currently working
with partners to take forward the next phase
aiming to broaden its scope and reach across
the region.

www.twitter.com/HIEScotland
www.facebook.com/
HighlandsandlslandsEnterprise
www.YouTube.com/HIECommunications
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