Community Led/Owneé#lousing

Ronnie MacRae
Chief Executive Officer

THE HIGHLANDS
SMALL COMMUNITIES
HOUSING TRUST



ZSvee
THE HIGHLANDS

SMALL COMMUNITIES
HOUSING TRUST

Why Housing?

Help ensure stronger communities
Long term sustainability

Provide wider range of options
Meet identified needs

Support or grow existing services
Support economic growth

Grow community capacity
Community asset

Different drivers $hintypitch J )
Mixed development opportunities
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Demonstrate clear and robust reasoning
Mission or Vision statementan help?

Shieldaig



What is community
led/owned housing

1.

2
3.
4

Community driven
Community partnering
Community ownership

Community owned and managed

Wide range of potential pick and mix
options
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How do we do thi

A Community support/consultation
A ldentify assistance if required
A Speak to strategic bodies early

The more flexible you can keep proposal at
an early stage the greater chance of succ
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What Benefits for
community ++

Control

Flexibility
Opportunities
Growscapacity
Regeneration

Long term sustainable
Stronger community
Community asset
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Incomepotential

Will vary for each community but it will be
easier to take the wider community along with
the project if you have long list




What Benefits for
others
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GRANT FUNDERS

Direct and targeted impact

Multiple wide ranging impacts
HOUSING PROVIDERS + STATUTORY
New partners

Influence policy and planning

Wider range of tenures

New landbank

Shared risk

Opens avenues to new partner funding
Wider social and economic benefits

In most cases you will at the very least need
strategic support if not financial
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