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Fantastic opportunity for world class training on "Designing, Leading & Building a World Class Management Team"

The next MIT workshop in HIE's Entrepreneurs Growth Programme (EGP) series has been rescheduled to be held in Inverness on
15th-16th February 2010.

Topic: "Designing, Leading & Building A World Class Management Team"
Led by: Ken Morse and Laura Barker Morse

Date: Monday 15th - Tuessday 16th February 2010

Venue: The Drumossie Hotel, Inverness

For many business managers, one of the most pressing questions is about developing and implementing an effective leadership style,
and how to build their team to achieve a high-growth, long-term, globally sustainable company.

The workshop will assist entrepreneurs, business managers and their top executives to better design their organisations, to sharpen
their leadership skills and style, and form and mature their management teams to operate effectively within the global competition.
Experienced entrepreneur and MIT Entrepreneurship Center's Ken Morse along with former Human Capital Partner at Atlas Ventures,
Laura Barker Morse will address these questions and will provide workshop participants with a number of critical concepts and
competencies that will be useful to them in both the short and long term.

The workshops are always flexible and relevant to the businesses participating on them and whether your company has 1 or 100
employees, if you are ambitious and keen to grow your business and skills, you are sure to benefit from attending this course.

More information on the workshop is in the course brochure and can be found at http://www.entrepreneurship-scotland.com/.
Registration for the workshop is also via the website and the deadline for application is Friday 5th February 2010.

If you have any questions about the course or application process, please feel free to contact:

Stephanie Anderson
Development Manager
Knowledge Transfer, Innovation & Entrepreneurship

Enterprise Solutions Team
Regional Competitiveness Group
Highlands & Islands Enterprise
Cowan House

Inverness Retail & Business Park
Inverness

V2 7GF

Tel: +44 1463 244477 / Fax: +44 1463 244241
Mobile: +44 7717 428081

Email: stephanie.andersonChient.co.uk

Web: www.hie.co.uk/entrepreneurship

Further information on HIE's MIT Entrepreneurs Growth Programme can also be found at www.hie.co.uk/entrepreneurship and
information about HIE's wider MIT Business Growth Programme at www.hie.co.uk/mit

Want to hear what previous participants have to say? View podcasts at www.learning-works.co.uk/mit-zone
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